
HAFA Short Sale Flowchart*
Borrower is aware of and has been considered for HAMP

 eligible

ineligible

SERVICER/LENDER

TIME VARIES

• Reviews borrower financial 
information obtained in 
conjunction with HAMP
• May request updated financial 
information to evaluate the 
borrower
• Assesses the current value of 
the property
• Reviews readily available 
information to identify 
subordinate liens and other 
claims on title3

SERVICER/LENDER

• Issues Short Sale 
Agreement 
(SSA) pre-populated with 
loan information along with 
Request for Approval of a 
Short Sale (RASS) 
documents to Borrower in 
one of two ways5:

ineligible
By Request of 

Borrower or Listing 
Agent

Sent Proactively by 
Servicer/Lender

• Borrower must 
list property 
with licensed 
agent in order 
to proceed 

BORROWER

WITHIN 14 DAYS OF SSA 
EFFECTIVE DATE

• Must sign and return SSA 
along with copy of listing 
agreement and information 
on subordinate liens6

BORROWER

 • Receives an 
executed purchase 
offer

BORROWER

WITHIN 3 DAYS OF OFFER

• Must submit RASS to 
Servicer/Lender within 3 
business days along with:

• Copy of sales contract and 
addenda
• Buyer's pre-approval
• Negotiations with subordinate 
lein holders8

SERVICER/LENDER

• Must send notification of 
reasons for denial in writing

disapproved

SERVICER/LENDER

• May require the closing 
take place within a 
reasonable time period, but 
in no less than 45 calendar 
days from sales contract9

approved

SERVICER/LENDER

• Releases 1st lien within 
30 business days of 
receipt of sales proceeds
• Investor waives right to 
seek deficiency 
judgement10

Closing 
Process

• Borrower 
consults an 

agent to 
explore other 
foreclosure 
avoidance 

options

SERVICER/LENDER

WITHIN 10 DAYS OF 
RASS RECEIPT

• Must sign and return 
RASS to the borrower 
within 10 business days to 
indicate approval or 
disapproval9

SERVICER/LENDER
"Borrower Notice"

• Communicates the 
decision in writing and 
explains why a HAFA short 
sale cannot be offered4

TO INITIATE HAFA PROCESS1:

SERVICER/LENDER

• If servicer has not 
already discussed a short 
sale, must send 
notification to borrower in 
writing2

3 BORROWER

WITHIN 14 DAYS OF 
NOTIFICATION

• Contacts the servicer by 
verbal or written 
communication and 
requests consideration2

4
SERVICER/LENDER

WITHIN 30 DAYS

• Must consider and 
document Borrower’s 
eligibility for HAFA 

• BORROWER Does not qualify for HAMP trial

SERVICER/LENDER

• Documents date and 
outcome of consideration 
in file 

• Borrower 
consults an 

agent to explore 
other 

foreclosure 
avoidance 

options

eligible
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Borrower Action

Servicer/Lender Action

Opportunity for Agent

TERMS KEY
HAMP - Home Affordable Modification Program

HAFA - Home Affordable Foreclosure Alternatives
SSA - Short Sale Agreement

RASS - Request for Approval of a Short Sale

• BORROWER Does not complete HAMP trial

• BORROWER is delinquent on HAMP 
modification by at least 2 consecutive payments

• BORROWER requests a short sale

2

• Borrower 
consults an 

agent to 
explore other 
foreclosure 
avoidance 

options

BORROWER

• Is allowed 120 
calendar days from 
SSA Effective Date 
to obtain a contract7
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